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ject Eligibility
mNo Emotic i rment creates at risk of or already
in residential treatment or hospital
mMarion County Resident — 5 to 17 yrs old
mDSM 1V di pecial ed. Eligibility
mDuration of impairment of 6 months or more
mFunctional impairment in 2 or more areas:
mSelf care, relationshi If direction, emotional adj.
mQualified yor agencies: MH, Spec.
Juv. Justice

m1000 kids since May 1997

mFiscal questions — costs were

going up; placement numbers
tting higher

mAnswer the question of “who are

we really serving” — too many

antidotal stoties

Clinica

mNo Res. Tx during Dawn entrollment

mCFT creates the SCP and purcha needed
buth in their

homes, school, and community

mPlaced After

mPlaced in Res. Tx by C

mAfter trying a v: community-based

services, the CFT decides to purchase Res. Tx to

meet the needs of the youth

Dawn Referral Process

Clinical
Pathway

74.3% successfully completed CFT goals

Cost
51939 pmpm

out
Residenti months
In Res. Txat Non-Residential - 8.7
Dawn
months
enroliment;

Outof Res. Tx @
or 53835 pmpm
Probation
‘Placed Pror
™

Dawn - 14.2 months

Resident
Non-Residential - 6.5

Cost
35167 pmpm

u]n Res. Tx at Dawn enrollmen
Tx within 90 days
uCFT w to transition youth b:
communities

mPlaced Prior
mPlaced in Res. Tx by Referring agency at time
of Dawn enrollment or within 30 days

uCFT wortks to faci outh’s release from
Res. Tx




Design 1
mIndepender riable
uClinical pathways
mDependent Variables
m[ength o
uln Dawn
mln Res. Tx
mCost per client per month (PCPM)

in meeting referral agency ar T goals

Results

mWhat did we find?

mNot so surprising
differences in cost
mSurprising differences in
goal completion

Method

mData analyzed from The Clinical Manager
(TCM)

Collects clinical, fiscal, and outcome

mExamined Probation and OFC Intensive
Dawn referrals enrolled between 5/1/97 to
4/30/03 and disenrolled /31/04
(N=452)

Discussion

mHighest levels

cost for the no

uIf youth
over 60% (
out of Res. Tx entirely

gth of stay does not appear to be
clearly related to success

Dawn Referral Process

Clinical LOS and Cost
Pathway

Length of Stay.
Dawn - 13.9 months.
Residential - NIA
Non-Residential - 13.9

Cost
51939 pmpm

9 months.
Residential - 6.1 months|
Non-Residential - 12.8
months

Cost
53727 pmpm

out
Residenti
In Res. Txat Non-Residential - 8.7
Dawn months

enroliment;

Outof Res. Tx @
or 53835 pmpm
Probation
‘Placed Pror

Length of Stay
Dawn - 14.2 months.

esidential - 7.7
Non-Residential - 6.5

Referring
of D: 2 months
Residential Tx. o Cost
35167 pmpm

Outstanding Question

re there any variables that

predict clinical pathw
membership?

mParticularly interesting for the
no residential and placed after

groups

Outcomes

74.3% successfully completed CFT goals

46.8% successfully completed CFT goals

60.5% successfully completed CFT goals

67.3% successfully completed CFT goals




Design 2 Result

mIndepender riable

uClinical pathways mRace, age at enrollment and team size did

not vary as a function of clinical pathway
mDependent Variables

mDemographics (gender, race, age at enr
mlnitial diagnoses, initial CAFAS, referring agency

am size, service utilization

Null Effects

Percent by Race

Results

B African American|

mRace, at enrollment and team size did
not vary as a function of clinical pathway

initial CAFAS,
e utilization all

s a function of clinical pathw
Average age at enrollment = 13.0

Average team size at 30 days = 4.0

Average team size at 3 months = 5.6

Percent by Referral Agency Across Clinical Pathways Percentage of Females Across Clinical Pathways
Chi-Square(3)=57.89, p= Chi-square(3)=10.9, p=
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Average Initial Total CAFAS Score Across Clinical Pathways
F(3,305)=10.26, p=

Diagnoses

Affective/ Attention- Conduct- Reactive

Psychotic Deficit Based MR/DD/LD Stress
No Residential 41.6%| 48.7% 4 18.89 .
Placed After
Transition Out 58.0% 101%|  159%|  43%|
Placed Prior 38.5%) 503%|  13.2%| 176%|  88%|

Across Groups

al Total CAFAS Score

0.

No Residential Placed After Transition Out Placed Prior
Clinical Pathway

Discussio

mEffective at keeping youth out of Res.
3 years) if get youth

prior to placement
@ Placed Prior suc ful with no dential
B Transition Out ) (74% met CFT
O Placed After mlnitial total
O No Residential predictor o

1 pathway member
be the result of differences
rather than p

ing the clinical pathway that these
re on and the intetventions that will best addre:

the needs of the youth




